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Drug ARM’s Schoolies Recharge 
Zone gave over 630 hours of support 

to young people attending the 
celebration and handed out 20,350 

cups of water.

News in Mind, the online mental 
health news service of the Mental 

Health Association Qld (MHAQ), had 
over 20,866 website visits by 13,505 

users in 12 months.

Drug ARM launched their new 
Intensive Family Support Service in 
partnership with Churches of Christ 

and Micah Projects. This service aims 
to provide the necessary support 
to vulnerable families to ensure 

family functioning and wellbeing 
are positively connected to their 

communities. 

Non-accredited training continued to 
be the core business of the Australian 

College of Community Services (ACCS). 
Non-accredited workshops across 

Australia accounted for up to 72% of  
total business over the last 12 months.

Mental Health Association Qld Gold 
Coast developed a comprehensive 
report evaluating their Partners In 
Recovery program for the period 

covering 2013 to 2016.   

Drug ARM Outreach Services 
completed 271 patrols across 

Queensland, New South Wales and 
South Australia with over 562 hours 

dedicated to service. 

Over the last 12 months the MHAQ 
Partners in Recovery Central Intake  
managed approximately 1430 calls 

with 666 participants reaching a total 
target of 578.

The Drug ARM South Australian Clean 
Needle Program had a total of 2,226 client 

interactions providing sterile injecting 
equipment to prevent the spread of 

blood-borne virus and educating clients 
on harm reduction strategies and new 

Hep C treatments.

Healthy Options Australia as part of 
the Queensland Coalition for Action 
on Alcohol successfully lobbied the 
Queensland Government to adopt a 
range of measures to reduce alcohol 

related harms.
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Corporate Directory

Directors

Chair

Dr John Roulston AM - retired October 2015

Mr Harold Peacock - appointed October 2015

Vice Chair

Mr Peter Henderson - retired October 2015

Mr Bradley Strong - appointed October 2015

Treasurer

Mr Harold Peacock - retired October 2015

Mr Peter Henderson - appointed October 2015

Board Directors

Ms Linda Bryant

Mr Ken Walker 

Rev Graeme McKay 

Pastor Don Bain - retired October 2015

Pastor Neil Marks - retired May 2016

Executive Director and Superintendent

Dr Dennis Young

Registered Office

473 Annerley Road

ANNERLEY QLD 4103

Auditor

Mr Andrew Vivian, Priestleys Chartered 
Accountants

ABN

56 285 096 184

This financial report covers the consolidated 
financial statements for the consolidated entity 
consisting of Healthy Options Australia  the 
trading name for the Drug Awareness and Relief 
Foundation (Australia) and its subsidiaries the 
Australian College of Community Services Pty Ltd 
(ACCS), Drug ARM Australasia (DAA) and the Mental 
Health Association of Queensland Ltd (MHAQ).
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Chairman’s message

I am delighted to present my 
first report as Chairman to our 
members and stake holders on the 
overview of the Drug Awareness 
and Relief Foundation (Australia) 
trading as Healthy Options Australia 
(HOA) group for the 2015-2016 
financial year. Overall the Board 
continues to be impressed by the 
positive outcomes our group of 
charities are achieving for all of our 
clients, consumers, customers and 
stakeholders despite the continuing 
uncertainty of the future income 
streams.   

The demand for our programs and services 
during this financial year continues to 
outstrip our capacity to respond to various 
client and consumer needs.  This continuing 
demand to increase our service responses 
is one of the key driving force behind the 
Board’s strategy to seek out multifaceted 
income streams. 

The Australian College of Community 

Services Ltd (ACCS) and the Mental Health 
Association of Queensland Ltd (MHAQ) have 
ensured our group continue to provide 
great diversity in the variety of programs 
and services our group can offer however 
the Board continues to monitor these 
two organisations as they are performing 
below expectations in an environment that 
is somewhat beyond their control. New 
strategies to expand these operations in 
2016-2017 are exciting and are the result of 
detailed planning and development over 
the last financial year. 

 Our board and senior staff members 
continue to work on developing new 
strategies to access diverse opportunities 
and markets that will allow these two 
organisation to flourish and to continues 
to provide quality programs and services 
in both the charitable and business 
professional sectors. I am also delighted 
to report that over the last 10 years the 
Foundation has made over $10m donations 
to our program companies to ensure we 
continue to support our objectives.

Mr Harold Peacock
Chairman
BA, GDipAppFinInv, MAICD

The Board continues to actively monitor 
the operational and financial, risk and 
compliance performance of the group 
through its rigorous governance structure 
that incorporates both the corporate 
and clinical governance frameworks. This 
oversight is achieved through regular 
meetings of the Board and its numerous 
expert committees comprising both 
internal and external stakeholders. During 
this year the Board continued to review its 
governance frameworks to ensure the most 
appropriate and effective model is being 
pursue by both senior management and 
the Board and to ensure ongoing ISO 9001 
accreditation. 

The current governance structure is that 
of a Senior Board with subsidiary boards 
to MHAQ, ACCS and Drug ARM Australasia. 
The majority of our directors also serve on 
one of the Board Committees that include: 

1. Finance and Audit Committee

2. Business Growth Committee
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Mr Harold Peacock - Chair

3. National Policy Council

4. Risk Management and Compliance 
Committee

5. Nominations Committee

6. Remuneration Committee

7. Executive Committee

Healthy Options in the 2015-2016 financial 
year has reported a surplus for the 
group of $493,036 which is an extremely 
encouraging result which represented a 
positive turnaround of over $1m on the last 
financial year.  The uncertainty within the 
NGO sector continues especially in relation 
to the ongoing government contracting 
processes during this transition phase from 
central to regional or local contracting. 
Fundraising revenue remains an area of 
concerns as returns from this revenue 
source continue to be difficult to achieve. 

I thank all of our Directors and members 
of our expert Board Committees for 
their diligent commitment and effective 
voluntary contribution to the work and 
achievements of our organisation. 

The Directors focus remains on sound 
governance, financial policies and 
management, risk management and 
compliance as well as assisting and 
supporting the management team in 
achieving the positive results in our 
program delivery areas. It has been a 
privilege to work with these dedicated 
volunteers at board, committee and 
program delivery levels.   

The executive management team is led 
by Dr Dennis Young (Executive Director) 
and includes Executive Officer Ms Jody 
Wright, Corporate Services Manager Ms 
Heather Pitt, Finance Manager Ms Margaret 
Moretto, Information Technology Manager 
Mr Adam Carson and Communications and 
Relationships Manager Ms Alexandra Davis. 

This team, despite the enormous 
challenges, continue to achieve outcomes 
in an extremely difficult and challenging 
climate. 

I thank each of our church and agency 
members for their continued support and 
prayers for the organisation.  I also note 
and thank our previous Chairman Dr John 
Roulston AM, for his many years of tireless 
service to our organisation and thank him 
and his family for their valued service.

Our total organisation continues to look 
towards the future with great optimism for 
the challenges that will provide our group 
with opportunities to expand our program 
and services both here in Queensland 
as well as New South Wales and South 
Australia. 

We operate in an extremely changing 
environment for all charities in this nation 
and all levels of our organisation continues 
to refocus the organisation on what can 
be achieved in this changing environment 
while still retaining our clear and positive 
objectives. 
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Executive Director’s report

It is with much pleasure that 
I present the annual report of 
the Drug Awareness and Relief 
Foundation (Australia) trading as 
Healthy Options Australia for the 
2015-2016 financial year to our 
member churches and agencies. This 
is the 29th Annual Report that I have 
had the honour of presenting to our 
members. 

The contribution of the Directors 
and members of the various Board 
Committees to the overall governance 
of the organisation is acknowledged 
with appreciation by all members of the 
management team. The knowledge, 
professionalism and experience that 
these highly motivated and committed 
people bring to our organisation is always 
inspirational to the management team and 
staff. 

Healthy Options Australia  continues 
with its investment focus to support our 
program delivery strategies through the 
Drug ARM Australasia, the Mental Health 
Association QLD (MHAQ) and the Australian 
College of Community Services (ACCS) 
companies.

Drug ARM retains its specialist focus on 
alcohol and other drug programs and 
services to reduce harms associated with 
alcohol and other drug use through both 
prevention, health promotion, outreach, 
diversion and clinical support. 

Over 80% of Drug ARM clients also present 
with mental health issues. This company 
continues to achieve very positive results 

in all its programs but especially within 
the specific cultural programs they are 
delivering.

The Mental Health Association Qld Ltd 
retains its position in Queensland although 
at greatly reduced capacity while the 
Australian College of Community Services 
achieved a much improved result for this 
year which provides the Board with some 
encouragement for the coming year. The 
Board has approved the development of 
a specialised Mental Health Centre to be 
based in our Southport Office. This new 
initative will greatly increase the overall 
appeal of the services of the Mental Health 
Association. 

The Board continues to regularly 
monitor the financial performance of the 
Foundation. The MHAQ future options 
will be further enhanced during the next 
financial year with the new strategies and 
operational plans being develop to expand 
the footprint of MHAQ in Queensland.   

The Directors, though small in number, 
continue to work extremely diligently 
throughout the year with their voluntary 
service on the Foundation Board of 
Directors, as well as the Finance and Audit 
Committee. The Foundation Directors 
continue their emphasis on sound 
governance of both corporate and clinical 
matters together with their financial 
management of the Foundations assets. 

The National Policy Council continues to 
provide invaluable contribution to both 
our policy and service delivery arms of the 
group.  Under the leadership of Professor 
Jake Najman and Adjunct Professor Dr 

Dr Dennis Young
Executive Director and Superintendent
B.Bus, MBA, Grad Dip FET, DHSM, FAIM, AFCHSE, MAICD

Joseph Debattista this council comprises a 
number of eminent leaders in the Alcohol 
and other drug and the Mental Health 
fields. 

Newsinmind.com is the mental health news 
service and in the coming financial year 
will be the focus of increased promotion 
and expansion under the MHAQ. The 
appointment of a marketing consultancy 
in the next financial year will be of great 
benefit to increase the exposure of our 
online presence. 

The Board continues to support the 
Queensland Coalition for Action on 
Alcohol, the National Alliance for Action 
on Alcohol and the New South Wales 
and ACT Alcohol Policy Alliance.  Support 
for these organisations remains a high 
priority for the Board and management of 
our organisation. Our key partners in this 
policy coalition are the Australian Medical 
Association Qld, the Foundation for Alcohol 
Research and Education, Queensland 
Alcohol and Drug Resource and Education 
Centre, Lives Lived Well and the Royal 
Australasian College of Surgeons.  

Our education and training company 
continues to offer specialised training 
to all sectors and will be reviewing their 
strategic plans for the future to ensure 
the organisation remains relevant for its 
students and participants. 

I would also like to extend my appreciation 
the management team initially Jody Wright 
Executive Officer, Heather Pitt Corporate 
Services Manager, Margaret Moretto 
Finance Manager, Adam Carson IT Manager 
and Alexandra Davis Communications 
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Dr Dennis Young - Executive Director

Manager supported by Richard Norman 
our National Programs Manager. This team 
brings excitement, strategic thinking and 
a carefully thought through vision for our 
organisation into the future.  

I also thank our State Coordinators and all 
members of our team of staff, volunteers 
and students for their understanding, 
patience and support during the difficult 
periods we faced during this year. 

Considerable detailed planning has been 
undertaken and will be introduced during 
the next financial year.

I thank the current Healthy Options Board 
members for their continued outstanding 
contribution to the group.  A special note 
of thanks for our Chairman Mr Harold 
Peacock, Treasurer Mr Peter Henderson and 
Vice-Chairman Mr Bradley Strong for their 
leadership at board level.

The Directors remain committed to 

ensuring the organisation remains fully 
accountable and transparent to our 
members, donors, supporters and key 
stakeholders as well as continuing their 
ongoing commitment to continuous 
learning and quality improvement both 
in services delivery and management 
practices. 

The organisation continues to have 
processes in place that ensure that it 
can provide a safe, happy and healthy 
workplace for our staff, volunteers and 
clients. 

The Directors also remain committed to 
the dissemination of accurate information 
through the provision of quality prevention 
programs that include health promotion, 
awareness, education and outreach.

Detailed annual reports for each of 
our subsidiary companies namely The 
Australian College of Community Services 
Ltd, DRUG ARM Australasia and the Mental 
Health Association Qld Ltd are available for 
members on request. 
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Treasurer’s message

Once again I have the opportunity of 
presenting the Treasurer’s report for the 
2015-2016 financial year.  The financial 
year saw Healthy Options Australia end 
the year on a positive note with an overall 
surplus of $493,036 which was a significant 
turnaround from the negative result 
achieved in the 2015-2016 financial year of 
loss of $747,491.  

This positive result stems from a number of 
significant improvements within the Share 
Portfolio and the Property Trust Portfolio. 

Work is continuing to improve the position 
of the Toowoomba Retail Centre as this 
centre was devalued some $2m in the last 
financial year.  There are still a number of 
vacancies in this centre, however the Board 
has plan to have this centre leased by the 
end of the next financial year.

The group continues to struggle with 
ongoing operational difficulties with the 
Mental Health Association of Queensland 
and the Australian College of Community 
Services College as these entities are 
working to reposition themselves following 
the significant loss of program income.  

The Property Portfolio indicates that the 
Gailey Road Centre continues to perform 
well and there are plans to lease Unit 
29 at the Southport Trade Centre in an 
endeavour to increase the revenue flow for 
the Mental Health Association. 

The Finance and Audit Committee (FAC) of 
the Board met 12 times during the year to 
fulfil its role of monitoring and overseeing 
the accounting and financial functions 
and processes within the Foundation. The 
FAC members continue to work diligently, 
and their commitment to this extremely 
important role is demonstrated through 
their willingness to attend meetings and 
to actively participate in all activities 
associated with the committee. 

The Finance and Audit Committee is a 

Board Committee. 

The members of this committee for the 
reporting period were: Mr Peter Henderson 
(Treasurer and Chair), Mr Harold Peacock 
(Board Chairman), Mr Ken Walker (Director) 
and Dr Dennis Young (Executive Director/
Superintendent) who were ably supported 
and advised by the Corporate Services 
Manager, Ms Heather Pitt, the Finance 
Manager Ms Margaret Moretto, the 
Executive Officer, Ms Jody Wright and the 
Communications Manager Ms Alexandra 
Davis.

This has been a particularly demanding year 
and I specifically mention Ms Heather Pitt 
and Ms Margaret Moretto who continue to 
provide sound financial management for 
the group.  

Donation to the Entities

Mr Peter Henderson
Treasurer
BBus, Grad Dip Mgt, Grad Dip App Fin & Inv, FFIN, FCPA, MAICD

During the 2015-2016 financial year Healthy 
Options Australia made a significant 
donation of $483,470 to Drug ARM, 
$90,000 to Mental Health Association of 
Queensland and $130,000 to ACCS making 
a total donation amount for this financial 
year of $703,470. These donations continue 
the history of donations from the Healthy 
Options to its controlled entities. 

Healthy Options Australia Assets

The major components of Healthy Options 
Australia’s asset base comprise the direct 
property portfolio, share portfolio and 
property trust portfolio.

Property Portfolio

The property portfolio consists of: 

Gailey Fiveways Shopping Centre, Taringa 
–  valuation $9.440 million 

Toowoomba RedEdge Centre – valuation 

The following graph summarises the donations to the entities:

Over $10.1million donated over the past decade.

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

$907,285

$922,506

$797,365

$847,214

$838,511

$869,831

$886,093

$1,023,286

$1,180,000

$688,127

$447,661

0100,000200,000300,000400,000500,000600,000700,000800,000900,0001,000,000

2016$703,470
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Share Portfolio

The Healthy Options Australia Board is 
pleased to report an overall increase in 
value of our Share Portfolio.  The value of 
our Share Portfolio, as at the 30 June 2016, 
was $4,178,182. 

Hyperion Asset Management has been 
managing this portfolio for over 10 years 
and has exceeded the benchmark.

Property Trust Portfolio

The property trusts continue to slowly 
recover their values over recent years and 
as at 30 June 2016 the value of this Portfolio 
was $741,108. The Board undertakes 
regular reviews of the property trust 
portfolio.

Risk Management and Compliance 

The FAC continues to monitor the financial 
risk for the group and to assist and guide 
the committee in this process the Board 
implemented a Treasury Risk Policy 
together with an Investment Policy.  These 
policies were reviewed during this financial 
year and are in place to provide the 
framework for the FAC to provide oversight 
to the Financial Risk Management of the 
Group.  

Conclusion

In conclusion, the Healthy Options Australia 
Board continues to work diligently to 
continue to increase the asset base despite 
market fluctuations. Funding core programs 
continues to be a major focus of the 
Board with a view to further diversify the 

income streams to offset the reduction in 
government contracts. The Board is seeking 
to identify opportunities to increase its 
business and to expand into social venture 
options that fit within its objectives 
while continuing the work to expand its 
fundraising base. 

There are a number of significant 
challenges and opportunities ahead for the 
group during the next financial year but 
the Board remains confident of overcoming 
the short term challenges to achieve our 
strategic and operational outcomes. 

The significant areas of concern within 
our group from a strategic risk situation 
remains the current performance of the 
Retail Centre in Toowoomba, the Mental 
Health Association and the College as 
these organisations continue to restructure 
and reposition themselves in the more 
competitive and changing environment. 

The Board is maintaining a close 
supervision of the performance of all 
revenue centres within our group as each 
provides the key to the expansion of our 
group of companies. 

I commend this financial report to the 
members.

For and on behalf of the Board 

Mr Peter Henderson - Treasurer

$5.924 million

Gold Coast Centre – Jackman Street 
Southport – Units 29 and 30 valuations 
$660.000

Ipswich Office –valuation - $405,580

Total Valuation for our Property Portfolio is 
$16,429,580.00

Gailey Road Centre

RedEdge Centre

Southport Centre

Ipswich Office
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Income and Expenditure Review

This is the annual report for the Group 
Entity of the Foundation, Drug ARM 
Australasia, the Australian College of 
Community Services and Mental Health 
Association Qld. 

Income

The income for the group increased 
marginally this year $225,269 or 3% on 
the previous year. The most significant 
increases have been, 232% Fair Value gains 
– Shares and Property Trust investments 
while the significant drops in income have 
been from Operating Grants 8%, Training 
Fees 25% and Bequests 24%. 

Finance manager’s report

Ms Heather Pitt
MIPA, Corporate Services Manager

Expenses

The Group has reduced total costs by 9% 
during the 2015-2016 financial year.

As the Groups works within a community 
service environment staff costs which are 
51% of the total expenditure continue 
to be the largest cost. It is noted that the 
program costs are only 3% of the total 
expenditure however this figure does not 
include direct service delivery program 
staff costs, property rental or vehicle costs 
which would not be incurred without 
the programs. Operating expenses have 
remained relatively consistent in recent 
years.

Administration costs are required to 
maintain the efficient running of the back 
office and management of the Group. 
The organisation always endeavours to 
keep these costs under 10% of the total 
expenditure it amounted to 8.7% in the 
reporting period. 

Substantial maintenance including painting 
and roof repairs were carried out at the 
Gailey Road Taringa Centre during the year.

 Investment properties are independently 
valued every 3 years with assessments of 
the value of the properties performed by 
the directors every other year when an 
independent valuation is not obtained. 

Values are based on an active liquid 
market value. Independent valuations 
were last obtained on 30 June 2015 
and were performed by a registered 
independent valuer Herron Todd White. 
At that time the value of the investment 
properties decreased by $407,272.

The Directors assessed the value of 
the investment properties at 30 June 
2016 and determined that the fair value 
of the properties had not materially 
changed since the previous valuation.

The following graphs summarise the sources 
of income and the expenses for the entity in 
this financial year:
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Bequests, $15,029 Dividends, $202,646 Donations, $136,726 Fair Value gains - shares 
and trust investments, 

$584,429
Gain on disposal of 

financial assets, $45,337
Gain on disposal of plant 
and equipment, $3,328

Interest Received, 
$14,273

Membership, $4,763

Operating Grants, 
$3,295,592

Other, $90,879

Property Rental, 
$1,873,520

Sale of Resources & 
Services, $119,289

Telemarketing, $720,826

Training Fees, $123,506
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3 Year Trends

Over the 3 years from 2014 to 2016 the Groups Operating Grant income has dropped from 55% to 46% of the total income. Through its 
business and fundraising divisions it has been able to increase self-funding from 39% to 49% and the Board and Management continue to 
investigate new opportunities for future funding in these areas. 

Overall the Group reduced expenses by a further 13% on last financial year’s expenditure. However, as can be seen in the percentage table 
below there has been little change in the categories of expenditure as a percentage of income over the last 3 years. 

Ms Heather Pitt - Corporate Services Manager

Administration 
Expenses, $582,954 Rent & Outgoings, 

$582,416

Motor Vehicles, $90,758

Depreciation and 
Impairment, $170,768

Employment Benefits, 
$3,418,992

Finance Costs, $392,874

Investment Property 
Expenses, $594,324

Fair Value Loss -
Investment Property, $0

Investment Expenses, 
$138,925

Program Expenses, 
$203,064

Telemarketing & 
Fundraising Expenses, 

$545,960

Training & Education 
Expenses, $16,072
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Income and Expenses

2014

$

2015 
$

2016 
$

Revenue 8,931,427 7,004,874 7,230,143

EXPENSES
Administration expenses (830,309) (566,750) (582,954)

Rent & outgoings (620,861) (617,068) (582,416)

Motor vehicles (176,891) (127,918) (90,758)

Depreciation & impairment (242,999) (230,668) (170,768)

Employment benefits (4,556,553) (3,993,952) (3,418,992)

Finance costs (462,644) (422,937) (392,874)

Investment property expenses (499,414) (526,607) (594,324)

Fair value loss - investment property 0 (407,272) 0

Investment expenses (121,315) (135,880) (138,925)

Program expenses (174,099) (180,053) (203,064)

Telemarketing & fundraising expenses (397,093) (516,871) (545,960)

Training & education expenses (39,200) (26,299) (16,072)

Total expenses (8,122,378) (7,752,365) (6,737,107)

Net surplus (deficit) 809,049 (747,491) 493,036

Percentage of Expenses

2014
%

2015 
%

2016 
%

EXPENSES
Administration expenses 10 7 9

Rent & outgoings 8 8 9

Motor vehicles 2 2 1

Depreciation & impairment 3 3 3

Employment benefits 56 52 51

Finance costs 6 5 5

Investment property expenses 6 7 9

Fair value loss - investment property 0 5 0

Investment expenses 1 2 2

Program expenses 5 7 8

Telemarketing & fundraising expenses 5 7 8

Training & education expenses 0 0 0

Total 100 100 100
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Executive Officer’s report

2015-16 has been a busy and 
exciting year.  Government policy 
and imperative continued to be a 
changing environment as 31 new 
Primary Health Networks rolled 
out across the country.  This has 
required an ongoing commitment to 
networking and engagement with 
the Primary Health Networks and I 
thank the Senior Management team 
for their support in this area.  

Ms Jody Wright
Executive Officer
AMusA, BPSYSC

Additionally, the Queensland Government 
continued to implement the Safe Night Out 
strategy in entertainment precincts across 
the state.  This brought opportunity for the 
organisation with Drug ARM successful in 
securing funding for night time Rest and 
Recovery services in Ipswich.  This broadens 
the activities of our new Ipswich Street 
Outreach Service which was also launched 
during the year. Drug ARM thanks the 
Australian Rechabite Foundation for their 
longstanding support, and in particular 
for their support of the Ipswich Street 
Outreach service.

Drug ARM was also successful in working 
with the Department of the Prime Minister 
and Cabinet for the implementation 
of an Alternative Learning Centre at 
Boggabilla.  This exciting new program 
forms part of the Commonwealth’s Remote 
School Attendance Strategy and we look 
forward to being able to report on our 
achievements in next year’s Annual Report.

A range of new initiatives dealing with 
Family and Domestic Violence were 
announced during the year and Drug ARM 
is proud to be able to report recent advice 
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MHAQ completed a thorough program 
evaluation of the program and the 
comprehensive piece of work was delivered 
to and praised by the funding body and 
partners.  Thanks must be given to the 
MHAQ staff involved in all of the Partners in 
Recovery achievements.  Like ACCS, MHAQ 
moves to a new business model in the 
coming year and I look forward to working 
with a range of staff and stakeholders in the 
next exciting stage of the organisation.

With many new programs and lots of 
achievements in our existing programs, it 
has been a busy year for staff and senior 
management.  It is not possible to mention 
all the individual achievement but I make 
special note of the Senior Management 
team and on behalf of the organisation I 
sincerely thank all of our wonderful staff 
and volunteers.

Senior Management Team

South Australia State Coordinator   
Debby Kadarusman

Queensland State Coordinator    
Greg Hehir

New South Wales State Coordinator   
Tim Buckley

Service System & Design Coordinator 
Elizabeth Bayliss

Clinical Services Coordinator   
Michelle Ryan

National Programs Manager    
Michael Stubley & Richard Norman

This year saw the release of our new 
Strategic Plan and I recognise and celebrate 
the opportunities that are to come as a 
result of the inclusive strategic direction set 
under the leadership of our Board.  Thanks 
must go to our innovative and dedicated 
Board of Directors for their vision, their 
tireless contributions, and in particular their 
ongoing support. 

Ms Jody Wright - Executive Officer

that a partnership with Churches of Christ 
Care and Micah Projects to provide Intensive 
Family Support Services in the Brisbane 
South region was successful.  Set up for the 
new program is underway and we welcome 
our new partners, staff and clients.

The Australian College of Community 
Services continued in its delivery of 
specialised Mental Health and Alcohol 
and Other Drug training.  Its leadership as 
a specialist training provider was evident 
in the successful delivery of the LGBTIQ 
Symposium.  Over 70 participants heard 
a range of wonderful presentations and 
ACCS thanks the Queensland Mental 
Health Commission for its support of 
this wonderful event.  Monthly school 
presentations and a range of training to our 
NGO partners rounded out the year.  ACCS 
moves to an exciting new business model 
next year and I thank everyone involved in 
supporting ACCS over many years.

The Mental Health Association of QLD 
work with Gold Coast Partners in Recovery 
has been over many years and as the 
Commonwealth changes the programs 
focus to NDIS readiness, Central Intake 
services wound down. At the same time 
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IT & Communications report

Mr Adam Carson
IT Manager

Information Technology

Continuing the momentum from 
the previous year’s Information 
Technology projects, the 2015/16 
period saw the Healthy Options 
Australia group continue to 
modernise and evolve its use of 
technology. 

This modernisation is best reflected in the 
rollout of a new operating environment 
for frontline workers and staff. The rollout 
saw the decommissioning of Windows 
7 and Office 2013 and the deployment 
of Windows 10 and Office 2016 to over 
100 Windows client devices (laptops and 
desktops). Moving to this new operating 
environment will enable productivity and 
increased business performance with some 
of the benefits being: 

IT management productivity

Windows 10 requires less IT administration 
time to install, manage, and support, with 
easy-to-use features and more self-service 
functions. Valuable time can be freed up 
and made available to help in other key IT 
areas.

Reduced security remediation costs and 
reduced security risk

 With new features such as Credential Guard 
and Device Guard and existing features 
now improved or enabled by new software 
and hardware (such as BitLocker), security 
events requiring IT remediation are reduced 
or avoided.

Improved user productivity

Frontline workers and staff, especially 
mobile workers, can take advantage of time 
previously unavailable for work, enabling 
them to get more done more quickly 
wherever they may be.

Quicker and easier deployments 
compared with earlier upgrades

Deployment is significantly faster than past 
implementations. 

To summarise, the deployment should lower 
TCO by helping the IT department reduce 
the amount being invested in maintaining 
the status quo with old infrastructure and 
processes, so there is more to invest in 
digital transformation. It should also meet 
and exceed the productivity requirements 
of frontline workers and staff as well as 
deliver on their expectations for more 
personal computing on the devices 
they already use, while enhancing the 
experiences on new and innovative devices 
that support touch, ink, and biometrics. 

When coupled with last year’s 
modernisation projects, the Healthy 
Options Australia group continues to be 
at the forefront of the current wave of 
client and server environment technology 
offerings and future projects for the group 
will continue to maintain and enhance this 
position. 

Communications

Healthy Options Australia continues 
to focus efforts on distinguishing 
the group as a leader in the alcohol 
and other drugs, mental health 
and other behavioural health 
sector through information and 
research, prevention, outreach, early 
intervention and treatment.

Online media

The shift to using online communications 
as a cost effective promotional strategy 
continued through 2015-16 and a 
dedicated Social Media Strategy and Policy 
were developed to support this.

The Group maintained a strong online 
presence and launched two new social 
profiles for the Australian College of 
Community Services on Facebook and 
LinkedIn. Traffic to social media profiles 
and the organisation’s website continues 
to increase annually reaching hundreds of 
thousands of Australians every year.

Health promotion and advocacy

During the 2015-16 year, Healthy Options 
conducted a review of policy positions to 
be adopted by the organisation. A key focus 
for the new year will be to communicate 
and advocate in the public domain for 
these key positions in an effort to educate 
and influence the debate on a range of 
alcohol and other drug, mental health and 
behavioral health issues. Online platforms 
NewsInMind.com, MyAODPrevention.org.
au and qcaa.org.au continued to inform the 
public debate on key issues.

Promotion of programs and services

The Communications team continued 
to provide marketing and promotional 
support for the subsidiary program 
companies.

Ms Alexandra Davis
Communications and Relationships Manager
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Board of Directors
over the 2015-16 year

Mr Peter Henderson,Vice Chair retired October 2015, Treasurer appointed October 2015

BBus, Grad Dip Mgt, Grad Dip App Fin & Inv, FFIN, FCPA, MAICD

Mr Peter Henderson has been involved with the Foundation for over 35 years, having served various positions on 

the Drug Awareness and Relief Foundation (Australia) Board. He is also on the Board of IOR Queensland District. 

Mr Henderson is a current director of the Australian Rechabite Foundation. He is also on the board of DRUG ARM 

Australasia, Mental Health Association Qld Ltd and the Australian College of Community Services Ltd. Mr Henderson 

is currently the Chairman of Acacia Ridge Financial Services Ltd and has over 40 years’ experience working with non-

government organisations.

Mr Bradley Strong, Vice Chair appointed October 2015

BEc, Dip Training, Cert IV Outdoor Recreation, JP(Qual)

Mr Bradley Strong has many years experience working with non-government organisations. Mr Strong worked for 

the Salvation Army for 15 years and managed the Riverview Farm which is a centre for providing training for the long 

term unemployed. He has worked in the mental health sector for a number of years and is currently working for an 

Independent Indigenous School at Springfield, QLD. Mr Strong has also served in the Army of the Australian Defence 

Force.

IT & Communications report

Dr John Roulston AM, Chairman retired October 2015

CertT, BEd, Med Admin, MLitt, PhD, FAIM, FACEL, FQIEA, FACE

Dr John Roulston AM has been involved with Drug ARM Australasia since 1996 and has been Chair of the Drug 
Awareness and Relief Foundation (Australia) since 2009. Dr Roulston AM is President and Chair of the Royal 
Commonwealth Society (Queensland) and was the former Executive Director of the Association of Independent 
Schools of Queensland. He has a strong history in the education sector as well as over 24 years’ experience working 
with the not-for-profit sector. He is a past Moderator of the Queensland Synod of The Uniting Church in Australia and 
is currently Chair of the Bremer Brisbane Presbytery of the Queensland Synod, Interim Presbytery Minister and the 
Minister at Brookfield Uniting Church. Dr Roulston AM is also the Chairman of the Mental Health Association Qld Ltd, 
Drug ARM Australasia and the Australian College of Community Services. 

Mr Harold Peacock, Treasurer retired October 2015, Chairman appointed October 2015

BA, GradDipAppFinInv, MAICD

Mr Harold Peacock has spent 20 years inside the biggest technology companies in Australia, most recently as new 

business manager at MYOB which last year was the largest Tech IPO in ASX history. With a Bachelor of Arts (double 

major in journalism and government), a Graduate Diploma in Applied Finance & Investment, and as a member of the 

Australian Institute of Company Directors, he has a deep understanding of business processes, along with the art of 

asking the right questions. Harold is now a consultant to the accounting advisory channel.

Ms Alexandra Davis
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Ms Linda Bryant, Director

Ms Linda Bryant has a long history with the Mental Health Association Qld and has a key passion for developing 

the support groups, increasing community support for and awareness of mental health, education and training 

aspects and the impact of dual diagnosis. Ms Bryant is the current Queensland Director for Origins Inc. which 

is an organisation that supports people separated by adoption. Ms Bryant has also lent her expertise to many 

Government advisory committees on adoption.

Mr Ken Waker, Director appointed November 2015

BCom, CPA, CTA 

Mr  Ken Walker has over 30 years of experience with the Australian Taxation Office prior to retirement in 2013. He 

held a variety of senior professional and leadership positions including audit, advice, litigation and law development. 

Since leaving the ATO, Ken continues to work in his family business. Mr Walker has held a number of institutional 

roles within the Seventh-Day Adventist Church including as a member of the School Board of Brisbane Adventist 

College and its constituent schools for 16 years and as a member of the South Queensland Conference Executive 

Committee for 6 years. He has a longstanding commitment to community service.

Rev Graeme McKay, Director appointed December 2015

BA Theology, MA Religious Studies, Dip Missiology

As an ordained Minister Rev Graeme McKay has provided leadership in two Churches, one near Glasgow in Scotland 

and one in Toowoomba, from 1993-2013.  Rev McKay is also former Moderator for the Presbyterian Church of 

Queensland and is currently Senior Chaplain with PresCare, the caring arm of the Presbyterian Church in Queensland.

Pastor Don Bain, Director

Pastor Don Bain has served the community in many ways over his years in roles such as CEO, Seventh-Day Adventist 

Aged Care (South Qld) Ltd (12 years), CEO at Warburton Hospital in Victoria (4 years) which incorporated a 50-bed 

emergency, medical, surgical and obstetric hospital, including an alcohol and chemical dependency unit and a 

50-room health care centre offering lifestyle programs; Director (2 years) with Life Plus, Pharmacist, Chaplain, Health 

Educator and Associate Administrator (8 years) at Sydney Adventist Hospital a premier 350-bed private hospital; 

Director of Health for the Seventh-day Adventist Church in the South Pacific (13 years) gaining a wide variety of 

experience in government policy development and implementation, health education and administration across a 

wide cultural spectrum; pastoral, teaching and administration appointments in church owned institutions (7 years); 

a retail pharmacist (5 years); and a Chief Hospital Pharmacist (3 years). Pastor Bain has also served as President and 

Director of Aged Care Queensland Incorporated and Board Director of Aged and Community Services Australia.
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Dr Dennis Young, Superintendent and Executive Director

B.Bus, MBA, Grad Dip FET, DHSM, FAIM, AFCHSE, MAICD

Dr Dennis Young has over 40 years experience with non-government organisations and has served as the Executive 

Director of Healthy Options Australia (previously Drug Awareness and Relief Foundation [Australia]) for 28 years; 

CEO DRUG ARM Australasia 14 years; CEO Mental Health Association (Queensland) Ltd; CEO Australian College 

of Community Services Ltd.,  former Member of the Australian National Council on Drugs; former Member of  ‘Of 

Substance’ Management Committee; Director of the Community Council of Australia, former Chairman and Director 

Queensland Network of Alcohol and Other Drug Agencies; Secretary/Treasurer Former Parliamentary Members 

Association Queensland; Member Metro South Clinical Ethics Committee; Vice Chair Kelvin Grove State College 

Alumni; Member Retired Queensland Police Association and the Salvation Army.  Previously served as a Director for 

Crèche & Kindergarten Association Queensland; the Queensland Police Citizens Youth Welfare Association; former 

member of the Queensland Legislative Assembly.

Pastor Neil Marks, Director

BA Theology, MPH , HDTS, Cert IV (Presenting Community Health Education Programs)

Pastor Neil Marks has a lifetime of experience and knowledge specialised fields of Education, Health Promotion and 

Theology. Pastor Marks is currently a School Chaplain and as served in Ministry in NSW, Queensland and Victoria 

between 1984 until 2003. Pastor Marks is the Director for Health for the South Queensland Conference of Seventh-

day Adventists since 2003. 
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Meetings of Directors 

The Board of Directors of the Foundation 

continues to monitor and review the 

overall governance processes within the 

Foundation and its subsidiaries, together 

with the policies and procedures and their 

own performance. The Board maintains a 

clear policy on the separation of the roles 

between the Board and management.

During this year the Healthy Options 

Board, in conjunction with the Directors of 

the subsidiary companies, the Australian 

Director’s report

College of Community Services, Drug 

ARM Australasia and the Mental Health 

Association of Queensland, maintained the 

following Board committee meetings

1. Executive Committee

2. Finance and Audit Committee

3. National Policy Council

4. Risk Management and Compliance 

Committee

5. Nominations Committee (Role fulfilled 

by the Executive Committee)

6. Remuneration Committee (role 

fulfilled by the Finance and Audit 

Committee)

The Executive Committee is made 

up of the Body Corporate members 

(Chairman, Treasurer and the 

Superintendent) and the Vice Chairman. 

This Committee meets on an as 

required basis and continues to provide 

oversight of the operation of the 

Directors meetings Finance & Audit Committee meetings

Number of 
meetings eligible 

to attend

Number of meetings 
attended

Number of 
meetings eligible 

to attend

Number of meetings 
attended

Dr John Roulston AM * retired October 2015 4 4 4 2

Mr Peter Henderson 12 10 12 10

Pastor Neil Marks * retired May 2016 10 5 - -

Pastor Don Bain * retired October 2015 4 2 3 1

Ms Linda Bryant 12 10 - -

Mr Bradley Strong 12 10 - -

Mr Harold Peacock 12 12 12 12

Dr Dennis Young 12 12 12 12

Rev Graeme McKay 4 4 - -

Mr Ken Walker 8 8 12 11
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Foundation and its subsidiaries between 

Board meetings. 

In accordance with the Constitution one 

third of the Board of Directors retires 

annually and may be re-elected. The Board 

has resolved to increase the Board up to 

seven members for the 2016-2017 financial 

year with the power to co-opt up to three 

new members with special skills and 

expertise during the year. 

Directors’ Interest and Benefits

No Director received any interest or 

benefits from the Foundation with the 

exception of the Superintendent/Executive 

Director.

State of affairs of the organisation

The organisation’s operational and financial 

position at 30 June 2016, reflected in this 

Annual Report, is in the opinion of the 

Directors an accurate and open reporting 

of the operations for the previous twelve 

months. 

The Body Corporate

The Body Corporate is responsible for the 

overall management of the organisation 

between meetings and is approved by 

the Constitution to sign legal and other 

binding documents for and on behalf 

of the Foundation and for its economic 

entities. The Body Corporate consists of the 

Chairman, Treasurer and Superintendent.

Board Oversight

The Board has developed Charters for its 

own operation as well as for each of the 

subsidiary Boards and Board committees.  

These charters set out the Board oversight 

responsibilities that includes the working 

relationship with the Executive Director, 

strategic direction, operational and 

executive policy, risk management and 

monitoring and accountability including 

performance management of both the 

Board and senior management. 

In 2015-16 the Board met 12 times receiving 

detailed financial and other reports from the 

various Board Committees and additional 

information and input from management 

when necessary. 

The Chair’s Role

In addition to performing the duties of a 

Director, the role of the Chair includes: 

• chair meetings of the Board of 

Directors

• chair General Meetings of Healthy 

Options 

• ensure the timely and efficient 

conduct of meetings

• provide leadership to the Board of 

Directors

• act as an official spokesperson 

and representative of the Board of 

Directors and Healthy Options as 

required 

• maintain close contact with the 



24          Healthy Options Australia 

Executive Director on strategic and 

operational matters

• hold an ex officio position on all 

Committees of the Board.

Directors’ role

The role of Board of Directors includes: 

• understand and embrace the strategic 

vision and values 

• attend all meetings of the Board of 

Directors; or seek leave through the 

Chair

• attend all meetings of Committees to 

which appointed

• act to fulfil the key roles of the Board

• undertake Board agreed activities and 

tasks to further the group’s objectives

• observe the Director Code of Conduct 

and Ethics

• maintain communication with 

stakeholders, the Chairman and 

Executive Director.

How Directors are selected

The Board has a diverse range of qualities 

and experience amongst its members. The 

Board has a nominations committee that 

provides names of potential directors to the 

Board for their consideration.  The Board 

has developed a position paper on the key 

skills and experience required by Directors 

including the following specific qualities: 

• a will to pursue the objects of Healthy 

Options 

• the capacity to work effectively on a 

Board

• to observe the Director Code of 

Conduct and Ethics.

Directors skills and experience

The Directors provide their skills and 

experience required to adequately 

direct the diverse range of business and 

operational programs currently within our 

operations. These include experience and or 

knowledge in one or more of the following:

• governance 

• charitable operations

• health care service delivery

• human relations

• retail management 

• business ventures 

• government relations

• legal

• financial management and accounting

• external board experience.

How Directors are appointed

Directors are appointed either by election 

at a General Meeting of Members, or by 

resolution of the Board to fill a casual 

vacancy. The Board may also appoint 

suitably qualified persons to fill a short 

term Director appointment for a specific 

need. All Directors agree to the Director 
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expectations statement when appointed.

Management’s responsibility

The Board delegates responsibility for the 

day-to-day operations and administration 

to the Executive Director and the Executive 

management team.  

The Executive management team 

comprises the Executive Director, the 

Corporate Services Manager, the Executive 

Officer, the Finance Manager, the IT 

Manager and the Communications and 

Relationships Manager.

The Executive Director provides the 

leadership of the Executive management 

team and the organisation. The Executive 

Director is also responsible for achieving 

the results set out in the strategic plan and 

is authorised by the Board to put in place 

policies and practices, take decisions and 

actions, and initiate activities to achieve 

those results.

Risk management

The Board and the Executive Director 

provide oversight of the risk and 

compliance within the group.  The Board 

is supported by a Board Committee 

that meets regularly to review the risk 

management processes within the 

organisation and report directly to the 

Board.

The Executive Director is responsible for the 

monitoring of risk in the organisation and 

reporting on a regular basis to the Board 

of any new risks, or changes in existing 

risks, as well as taking appropriate steps to 

reduce and mitigate the risks.

Committees

The Board has established a number of 

standing Board Committees to assist in the 

governance of organisation and reserves 

the right to appoint other committees that 

may be required from time to time. 

External Audit

In 2015-2016 the external audit was 

conducted by Priestley’s Chartered 

Accountants an independent external 

auditor.

Independent advice

The Board and Board committees have 

access to advice on legal, investment and 

taxation matters. Mr Paul Paxton-Hall and 

Mr Bernie McGowan provide the legal 

advice to the group.  

Director Code of Conduct

The Directors voluntarily and 

individually adopt the Board Code 

of Conduct. This is specific to their 

activities when meeting as a Board and 

acting as a director; and is in addition 

to their observance of the Code of 

Conduct and the Values adopted in 

the Strategic Plan. The Board and its 

members are made aware of the code 

of conduct and the conflicts of interest 

policy during their induction to the 

organisation.

Director Code of Ethics 

The Directors voluntarily and 

individually adopt the Board Code of 

Ethics.

Indemnification and insurance of 
officers

An Officers’ Deed of Indemnity, Access 

and Insurance is in place for Directors 

and officers of the Group.  

Proceedings on behalf of the 
Foundation

There are currently no claims 

outstanding. 
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Our
Governance 
framework 

The overall governance framework for 

Healthy Options Australia incorporates 

both Corporate Governance and Clinical 

Governance for our clinical services.

Corporate Governance 

Healthy Options Australian has a well-

defined corporate governance system that 

provides the broad framework through 

which the organisation operates, is 

regulated and controlled.  

This framework is a critical factor in the 

overall success of the group. The corporate 

governance framework focuses on the need 

for continuous improvement practices 

across the group.  

• The Corporate Governance framework 

contains some the following elements:

• Board practices 

• Charters for the Board and Board 

Committee

• Defines ethical practice 

• Clearly sets our specific codes of 

conducts for its officers, stakeholders, 

consumers, constitution and 

government regulation

• Clarification of conflict of interests 

• The financial and operational 

reporting guidelines 

• Provides guidelines for building 

confidence and maintaining positive 

relationships with our   clients, 

consumers, stakeholders and staff.  

Clinical Governance 

The Board considers this framework as 

the essential key to the organisations 

ongoing success. Healthy Options Australia 

has developed a well-defined Clinical 

Governance system that ensures and 

safeguards our high standards of care 

and support.  The organisation’s Clinical 

Governance Policy sets out the quality and 

safety agenda for the development and 

delivery of our services and programs.  It is 

structured to support emerging national 

and state trends in safety and quality and 

provides the overarching  framework 

through with the organisation implements 

and actions services that strive for clinical 

excellence.  

Healthy Options Australia recognises that 

effective Clinical Governance can only occur 

when the whole organisation, including 

the Board; Executive; Managers and staff 

share responsibility and accountability for 

the care of clients and for the continuous 

improvement of the quality of our services 

and programs.  The resulting framework is 

inclusive and represents recognised best 

practice principles that:

• are underpinned by the Christian 

principles of the organisation

• focus on individual and their families 

as the centre of decision making in 

their care

• includes communication loops 

between the strategic direction and 

the quality systems in which we 

operate

• allocates appropriate resources and 

delineates roles and responsibilities 

clearly and explicitly builds an honest 

and transparent relationship with 

all stakeholders and promotes open 

disclosure and communications 

as a foundation for continuous 

improvement

• holds continuous improvement 

structures, systems and processes as a 

centrepiece of all activities

• promotes systems that demonstrate 

rigour in identifying, monitoring and 

responding to incidents

• understands that performance 

management, monitoring and 

reporting is necessary in its ability to 

inform development processes and 

that collectively this is the key to our 

excellence in service provision.

Healthy Options Australia is committed to 

continuously improving the quality of our 

programs and services and this is reflected 

as a focus of the framework.  Some of the 

key elements include:

• professional development

• clinical auditing and review of practice

• clinical effectiveness based upon 

evidence informed practice

• clinical risk management 

• action research and action learning 

processes

• consumer, carer and family input

The Board strongly supports the Clinical 

Governance framework, principles and 

activities and understands that collectively 

they provide and represent the essential 

keys to the organisation’s ongoing success.
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Risk 
management 
The management of risk is a critical 

function within the Group and the 

Board has established an integrated risk 

management framework of governance, 

accountability, policies, processes, controls, 

resourcing and training as summarised 

below. 

Overview

The Board has approved the principles, 

policies, strategies and action plans 

to manage the overall risks within the 

company. The management of risk is an 

essential element of the organisations 

strategy, financial stability and the basis of 

how the Group operates and delivers its 

programs and services. 

The Board, being ultimately responsible 

for risk management, has established an 

integrated governance and accountability 

framework, policies and controls to identify, 

assess, monitor and manage risk. 

The risk management system includes 

business risks such as credit risks including 

interest rates, liquidity, cash flow, 

operational risk includes compliance, 

clinical, environment and sustainability 

risks. In addition to these risks, the Group 

acknowledges the risks arising from the 

various joint partnerships entered into in 

both the fundraising and operational areas. 

The risk management strategy is based 

upon risk principles approved by the 

Board and is underpinned by a system 

of delegations, passing from the Board 

through Board committees, the Executive 

Director (ED), management committees 

to the various divisions and the programs 

within those divisions. 

An essential element of the risk 

framework is its risk management culture. 

Management of risk is the responsibility 

of the all divisions of the Group. The staff 

take responsibility for managing risks 

inherent in their role and engaging with 

our stakeholders, including the broader 

community, to deliver a sustainable 

operation for everyone. 

 The risk management culture is managed 

through many aspects of management 

including: 

• Risk is managed both top down and 

bottom up. 

• Risk management is embedded in 

strategy, planning, policy and change. 

• An ability to identify opportunities, 

strive for quality and efficiency and 

minimise risks. 

• Maintaining risk competencies 

especially for key roles. 

• Regular discussion on risk at 

Management and program level. 

• Acting promptly to manage risks and 

events whether internal or external. 
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Financial/Treasury Risk  

It is Healthy Options Australia’s policy to 

establish a control environment under 

which external financial market risks are 

managed to protect Healthy Options 

Australia and its subsidiaries’ financial 

performance in accordance with “best 

practice” for size and business type of 

Healthy Options Australia. 

Treasury Objectives

• Measure, monitor, manage and 

control all financial risks relating to 

the Treasury activity including foreign 

exchange, liquidity and refinancing 

risks.

• Arrange and structure funding for 

the company for general corporate 

purposes as well as   funding for 

specific assets and projects from the 

debt and equity markets and the 

structuring of cash flows to meet 

particular funding needs.

• Maintain and enhance lender 

relationships and general borrowing 

profile in the local and offshore capital 

markets so as to maximise windows of 

opportunity that arise.

• Monitor financing/borrowing 

covenants and other obligations 

required under funding facilities. 

• Maintain prudent liquidity levels 

to meet known and reasonable 

unforeseen funding requirements.

Liquidity Risk/Funding Risk

Liquidity risk is the risk that the short term 

or long term cash requirements are unable 

to be met short term liquidity management 

requires that adequate funds are available 

to meet day to day cash requirements. 

Prudent liquidity and cash management 

involves the preparation and monitoring 

of cash flows, management of the bank 

accounts or money market activity and 

availability of unused standby facilities. 

The object is to ensure that any unforeseen 

event does not result in short term cash 

shortfall placing financial pressure on the 

company. Costs associated with short term 

liquidity management should be minimised.

 Investment Risk 

Healthy Options Australia the trading 

name for the Drug Awareness and Relief 

Foundation (Australia) (DARFA) is a non-

profit organisation, there is a need to be 

extremely conscious of investment risk.  

There is a need to manage the portfolio in 

a fashion that does not take on levels of risk 

that endanger the capital base.  At all times 

the Investment Committee must exercise 

good stewardship that both protects and 

makes the most of DARFA resources. The 

investment objectives of DARFA are:

• To maximize return within reasonable 

and prudent levels of risk.

• To maintain an appropriate asset 

allocation based on a total return 

policy that is compatible with a flexible 

spending policy, while still having 

the potential to produce positive real 

returns.

Total return (net after any withdrawals) 

that is generated above the rate of 

inflation should be available for grants to 

the program companies and the balance 

compounded perpetually to secure the 

future financial viability of DARFA and 

ensure provision of future programs.

Strategic Risk 

The Board has set aside time during the 

next financial year to undertake a complete 

review of the strategic vision and strategic 

risks for the Group.  This Board retreat will 

lead to the development of an updated 

strategic risk plan for the Group that will 

provide protection to the key stakeholders.
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Our 
principles
The Dignity of People

There is a clear recognition in Scripture 

that each person is of unique value and 

created in the image of God. Healthy 

Options Australia staff and volunteers 

have a particular responsibility to respect 

all people and enable them to fulfil their 

calling as creatures of God. Healthy Options 

Australia staff and volunteers are called to 

serve, with compassion for all people who 

seek care and support, recognising their 

value and dignity. 

Justice and Integrity in Service

Healthy Options Australia aims to bring 

about a positive change for the individual 

and society. The staff and volunteers are 

called to act with integrity, love and respect 

towards all people who will be treated with 

care and consideration without regard 

to their social, ethnic, racial, cultural or 

religious backgrounds. 

Service in Humility and Love

Healthy Options Australia staff and 

volunteers are empowered by God’s love 

to provide service delivered in genuine 

humility and marked by love. The abuse 

of power and privilege has no place in the 

exercise of a Christ-like ministry. Healthy 

Options Australia staff and volunteers must 

be sensitive to their relationships with 

those with whom they come in contact. In 

demonstrating the love of God they avoid 

causing harm and they actively seek to 

improve the quality of life of others. 

Shared Responsibility

Healthy Options Australia staff and 

volunteers are called to share in this 

outreach of Christ. Within this responsibility 

they must be aware of the need to maintain 

and promote Biblical standards in the 

conduct of their work and to adhere to 

the responsibilities laid down in Healthy 

Options Australia policies and procedures 

and other manuals of the organisation. In 

reliance upon the grace of God, staff and 

volunteers will work together to provide a 

high standard of service delivery to those in 

need in the community.

All programs and services are 
committed to

Recovery

• All programs and services to assist and 

support clients and their carers to  

become actively involved in improving 

their quality of life.

Respect clients and carers

• All programs and services incorporate 

social justice practices that ensure all  

clients and carers seeking support from 

Healthy Options Australia have equal 

access to programs and services and 

are treated with respect and dignity;

Client centred service delivery

• To ensure that the needs of the clients 

are central to all interventions  

delivered by the organisation.

Evidence informed practice

• All programs and services to be 

based upon sound research and best 

practice models

Regular monitoring, reviewing and 

evaluation

• All programs and services to be 

reviewed and evaluated annually.

Outcome based practice

• All programs and services to 

contribute to better outcomes for 

clients, carers,  volunteers and staff.

Continual improvements

• To be committed to continual 

improvements through the 

development of a learning culture 

committed to best management 

practices.

Managing risk

• To identify and manage risks for the 

benefit of clients, carers, volunteers,  

visitors, staff and the community.

Networking  

• To develop and maintain partnerships 

that enhance the quality of the  

intervention outcomes for the 

consumer with other non-government 

and  government agencies

Skilled staff

• To acquire and maintain professional, 

skilled and motivated staff to 

work together in co-ordinated 

multidisciplinary teams.
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Church Members

• Church of the Nazarene

• Independent Order of Rechabites Qld 
District No. 87

• Presbyterian Church of Queensland

• Queensland Baptists

• Religious Society of Friends

• The Salvation Army Queensland 
Division

• Seventh-Day Adventist Church South 
Queensland Conference

• Uniting Church in Australia 
Queensland Synod

• Wesleyan Methodist Church South 
Queensland District

Church Associate Members

• Australian Christian Endeavour

• Fellowship of Congregational 
Churches

• Queensland Congregational 
Fellowship

 

Board Executive Members

• Mr Harold Peacock, Chairman

• Mr Bradley Strong,  Vice Chairman

• Mr Peter Henderson , Hon Treasurer

• Dr Dennis Young, Executive Director 
and Superintendent

National Policy Mental Health, 
Alcohol and Other Drug Council

• Professor Jake Najman, Chairman

• Dr Joseph Debattista, Deputy-
Chairman

Finance and Audit Committee

• Mr Peter Henderson , Chairman

Risk Management and Compliance 
Committee

• Mr Keith Crellin, Chairman

Solicitors

• Mr Paul Paxton-Hall

          Paxton-Hall Lawyers

• Mr Bernie McGowan, 

          Cranston McEachern Lawyers

Auditors

• Priestleys Chartered Accountants

Bankers

• Westpac Banking

Insurance Brokers

• AIB General Insurance Brokers

Property Managers

• McGees Property Management

• First Asset Management

Investment Consultants

• Hyperion Asset Management (Share 
Portfolio)

• Ascent Wealth Management (Property 
Trust Portfolio)

Fundraising Consultant

• Mr Raymond Crompton

ISO 9001 Accreditation

• Certificate Number: QEC26961

RTO Accreditation

• RTO Number: 31138

Patrons

• Lt Colonel David Godkin

• Rev David Baker

• Rt Rev Phil Campbell

• Mr Dean Phelan

• Rev Dr David Loder

• Pastor Brett Townend

• Pastor Roland Hearn

• Ms Susan Addison

• Rev Rex Rigby

• Pastor Billy Diehm

• Mr Peter Jenkins

• Mr Noel Andrews

• Mr Elwyn Denman

Honorary Life Members

• Mrs Marlene Behan

• Mr Alex Bourgeaud

• Mr Len Brooks

• Mrs Ailsa Scurr

• Dr Ken Smith
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Our vision
Flourishing People and Communities

Our mission
Engage, Encourage, Empower

Our values
• Collaboration

• Continuous Learning

• Courage

• Creativity

• Diversity

• Growth

• Innovation and Change

• Partnerships

• Respect

• Stewardship

Our prayer
Healthy Options Australia has adopted the 
serenity prayer as its organisational prayer. We 
hope that this prayer gives our community 
comfort in good times and bad.

“Grant me the serenity to accept the 
things I cannot change, the courage to 
change the things I can, and the wisdom 
to know the difference”

In Memoriam
Albert Allen

The Board of Directors acknowledges 
the tremendous contribution that 
the late Albert (Bert) Allen made to 
our organisation.  Mr Allen served 
faithfully and with honour, integrity 
and distinction as the Manager of the 
NSW Oriental Hotel. 

In total Albert dedicated 35 years 
of service to the Oriental and then 
Canberra Hotel.  Mr Allen only retired 
from the business when it was sold 
in September 1986.  Bert passed 
earlier this year leaving behind his 
beloved wife Marie and his son, a 
senior psychiatrist, and his daughter, 
an educator.  

Bert will be sadly missed by everyone 
who knew him or who had the 
opportunity of working with him 
during his lengthy period of service 
to our organisation.

Colin Williams

The Board of Directors acknowledges 
the dedication and altruistic 
contribution  to our organisation by 
the late Colin (Col) Williams.

Over his many years on the Board of 
Directors, Col oversaw the growth
and expansion of the organisation
and contributed greatly to the 
strategic direction.

Col passed on 3 July 2016, 
surrounded by his loving family. He 
leaves behind his loving wife Roslyn 
and his beloved children and 
grandchildren.

Col will be missed by all that had the 
privilege of knowing him and 
working with him during his time
with the organisation.
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The Australian College of Community 

Services Ltd., originally was a division of the 

Mental Health and was known as Leap Into 

Life Training College (LILT College). 

 In 2010 LILT College changed its name 

to the Australian College of Community 

Services and 2011 saw the College 

complete its first full year of operations. 

ACCS is also registered as a deductible 

gift recipient.  This organisation has been 

operating since 2002.

Who we help (programs and services)

Education & training clientele

Healthy Options provides a 
range of programs and services 
in prevention, health promotion, 
library and information services, 
outreach, support and clinical.  
Healthy Options provides the range 
of programs through three specific 
divisions; Drug ARM Australasia, 
the Mental Health Association of 
Queensland and the Australian 
College of Community Services. 

Healthy Options has been delivering 

programs and services in the alcohol and 

other drug sector in Queensland since the 

early 1900’s and can trace its history back to 

1864. Drug ARM Australasia was established 

as the service arm of the Foundation in the 

1980’s and has been providing alcohol and 

other drug education, prevention, support 

and clinical programs and services in 

New South Wales since 1990 and in South 

Australia since 1997.

The Mental Health Association of 

Queensland Ltd., has a proud history of 55 

years’ service in Queensland commencing 

in 1961 in response to the conditions which 

existed at the Wolston Park Psychiatric 

Hospital, Wacol. The founders of the 

Association constituted people who were 

residents at Wolston Park, family and 

friends of residents and other concerned 

community members. Initially the 

Association was called The Mental Health 

Federation of Queensland.

Healthy Options Australia

(Please note: This information is not a true and accurate record of all Healthy Options client interactions as there are 
limitations to collection of data on clients involved in all programs and services. These graphs are a general illustration of 
the broad profiles of clients that access Healthy Options programs and services)

Primary Drug of Choice

Methamphetamine: 45%

Alcohol:  30%

Cannabis: 15%

Other: 10%

Age Range

16 - 24: 12%

25 - 36: 45%

37 - 50: 30%

51+: 13%

Accredited training: 1%

Non-accredited training, NGO: 72%

Non-accredited training, Corporate: 1%

Non-accredited training, Government: 20%

Professional speaker series: 6%
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Healthy Options Australia

ABN: 56 385 096 184

Email: info@healthyoptions.org.au 

Web: www.healthyoptions.org.au

Australian College of Community Services

ABN: 83 135 803 539

Email: info@accs.edu.au

Web: www.accs.edu.au

Connect with us

Drug ARM Australasia

ABN: 64 102 943 304

Email: info@drugarm.com.au 

Web: www.drugarm.com.au

Mental Health Association Qld

ABN: 62 140 293 269

Email: info@mentalhealth.org.au

Web: www.mentalhealth.org.au



DO ALL THE GOOD YOU CAN
BY ALL THE MEANS YOU CAN

IN ALL THE WAYS YOU CAN
IN ALL THE PLACES YOU CAN

AT ALL THE TIMES YOU CAN
TO ALL THE PEOPLE YOU CAN

AS LONG AS EVER YOU CAN
John Wesley


